


Values

Safety Punctuality Care

01 02 03

History



We make life 
easier by making 

time matter to 
travelers, to 

employees, and 
to the planet. 

Mission

To make life 
easier for 

Scandinavia’s 
frequent flyers.

Vision



Introduction to 
a new market New 

market



 

Culture Economy

Demographics Present Airlines



Where to Focus
●

●

○
○

Hofstede’s Dimensions

Differences





Wherever you 
may go...

Tagline



10%



   Switch target group to parents to highlight the provider role 
  Show the assertiveness of the child in following their dreams

 Show that our airline is the dependable option, guaranteeing SAS is the right 
choice 

Centralized or Decentralized approach?



Disadvantages:

Advantages:



Competitors

Air New Zealand

Qantas Airways

Price

Quality
Jetstar Airways

ALL DO NOT HAVE YOUTH TICKETS JACDEC AIRLINE SAFETY RANKING 2017



Adventure

Independence

Dependable

Affordability
Future 

Generation



Jetstar Airways

Qantas Air New Zealand

SAS Youth

Degree which brand is associated with Dependability

Price

Brand Association with 
Dependability



Air New Zealand

Jetstar Airways

Qantas

SAS Youth

Brand Association with 
Independence



Julie & Robert

 
Young adults



Various 
Stakeholders

Government

Competition

Airline 
Customers



A young girl decorates her room with travel 
destinations over the years while her parents 
watch her collection grow. On her 18th birthday 
they surprise her with an SAS Youth ticket and a 
card that reads, “Wherever you may go on, come 
back to us.”








